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TRANSCRI PT OF PROCEEDI NGS

THE MODERATOR: Thank you all for comng
today. We appreciate you taking tine out of your busy
schedul es to give your input. Your input wll
ultimately be going to the State Board of Education
You have been asked here because of your expertise and
i nvol venent in the conmunity. W are anxious to have
your opinions.

I will start off by introducing nyself.
I'd |i ke everybody to introduce thensel ves, and then
what |'d like to do is establish a few ground rul es,
and then we'll get down to the business of today, which
is addressing a couple of issues relating to the Al M
test.

| am Carol Gal per (phonetic). | ama
faculty nenber of the College of Medicine at the
Uni versity of Arizona. | don't work for the Departnent
of Ed. | don't know a | ot about the AIMS test. That's
why t hese people fromthe Departnment of Education, the
State departnment, are here to answer any technica
guesti ons.

I do have two kids who are in public
schools who -- one who | ast year as an 8th grader had

to take the AIMS test, but that's about as close to the



detail of information as | know.

However, you do have fact sheets, so
those fact sheets can help provide you with sone
techni cal support.

So that's who I am Why don't we start
with you.

(I ntroductions nmade.)

THE MODERATOR: Well, we have water. |If
peopl e need water, just please feel free to ask to have
cups and water passed your way.

In terns of ground rules, | thought,
just so that we can stay focused on the topic today,
that we could establish some. These are the few that
t hought up.

One of them the first one, is, one
person speaks at a tine, for several reasons. One is
that it shows respect to other people. But also, this
is being tape-recorded so it can be transcribed and
ultimtely anal yzed and brought back as data to the
Department, to the State Board of Education. And if
there's a lot of voices, it's going to be hard to
deci pher what's being said.

The second one is that everyone is
allowed their own opinion. | think that's an inportant

one. W are talking about an issue that people have



di vergent opinions on. And as well, each person's
input is inmportant. So everyone who is here has

i mportant statenents to make, and we want to nmake sure
t hat everybody has the opportunity to hear them

VWhat ot her things would you like up
there? You think that's good? Okay. All right, then
we'll get started.

You have two handouts. One is an
agenda, and it's white, and the agenda shows that we
are going to go from9:00 to 11:00. If we finish
earlier, we finish earlier. But we won't hold you
host age here any later than 11 o' clock. W know you
all have busy schedul es.

The AIMS fact sheet. Wiy don't we take
just a mnute to go over the AIMS fact sheet, just sort
of peruse it.

(Silence.)

THE MODERATOR: Thank you for taking a
little tinme to | ook over the facts sheet.

It sounds |ike many of you know a | ot
about the AIMS test. So this is just a way to focus on
the tasks today, because the task today is to make sure
that there's input regarding recommendati ons about
graduati on dates and what schools and/or districts need

to do to neet the graduation dates for the AIMS test.



And we're going to start out by trying
to address a couple of questions that you see around.
I've witten them up here so that you people over there
can see. Question No. 1 is on that wall, and Question
2 is on that wall

For lack of a -- they seemvery
connected, these two questions. So it mght be
difficult to sort of sort themall out. But what I'd
like you to do is, naybe we can try to address the
first question and have sone di al ogue on that and then
nove on to the second question, because we'd like to be
able to influence and make recomendations to the State
Board of Education regarding this issue.

So, why don't we go ahead, and I'Ill read
the first one, and then I'd |like to see your input.

Remenber, while this is being recorded,
nobody's nanes are being attached to voices, so
nobody's going to know who's -- paranoia tends to run
at least in State agencies, | know that.

What date would you recommend as the
effective date for AIMS to be a graduation requirenent
for high school students? You can recomend different
dates for the three different subtests. There's
mat hematics, reading, and witing. And please explain

why.



So why don't we start out by addressing
Question No. 1.

PARTI CI PANT: My high school district
supports the inplenentation of the graduation
requi renents for 2007 for two reasons. One, there
seens to be sone issues yet determ ned, the test (tape
inaudible). | think that it's inherently unfair to
hol d kids to those high stakes prior to the testing
(tape inaudible).

The second thing, our school district
has aligned our curriculumfor many years now with the
State standards. So that's an issue that we feel very,
very confortable with.

I think that would al so give all schoo
districts the opportunity for curriculumaligning, to
make sure that our kids have had these standards for a
period of a few years, because we want to nove them
forward. CQur hope certainly is that they would be
ready for it. It's not a high school issue. It's an
education issue.

PARTI CI PANT: |'m wearing two hats, as
both a Marana enpl oyee and Pima County Interfaith
Council. But one of the things that I'mnoticing as an
English teacher is, in the |last couple of years, that

students have had an opportunity to have the six-traits



background for witing, and also for reading. |I'm
seeing a higher level of preparation conming in this
year, and sone |ast year

So if we started with the 6th grade
class, that would give a conplete rotation. They would
have all the (tape inaudible). |[|'malready seeing the
difference. As we have aligned it with the standards,
our students know nore about what to expect. So
concur whol eheartedly that, given enough of a tine
line, that we can get these kids ready.

PARTI Cl PANT: | think the test should
have been started 25 years ago. | think we need
standards, and | think that we knew about the standard
tests several years ago, and nobody's done anything
about it until the test came in.

And | think we should keep the deadlines
that are being proposed, that are on the table now,
because if we procrastinate nore, it just neans nore
time for us to go through this rigamarole again. |
think one tine is enough. | think that unless we have
deadlines to neet, things aren't going to get done. |
think that we need to keep pressure on ourselves and
stop procrastinating.

PARTI Cl PANT: As a menber of the Arizona

School Board Association, our feeling of the AlIMS test



is that we do want accountability. W do think
standards are inportant. W do think tests are

i mportant. But we do not feel that the Al MS should be

a graduation requirenent. Now, | know that probably
wi || never happen, but that's where we stand about
t hat .

Now, going on the other side, being a
school board nmenber, |'ve been a menber of the Connel
school district school board for over eight years, and
we're an elenentary school district. The phil osophy of
ny superintendent is that we take these AIMS and the
standards very seriously because we have the kids for
nine years. W feel that if we don't do our jobs, then
naturally, they're not going to pass the AIMS test in
hi gh school

So we have aligned our curriculumfor
the last couple years. Well, we had in the past had
standards, but now we're calling it standards, the
alignment with, you know, the AIMS. So we are taking
it seriously because we do want our kids to continue
and go from grade to grade and be able to be
successful. | mean, our ultimte goal is to have our
kids finish high school and to be -- you know, because
they're our future.

They need to be able to have sone kind



of background so they can be productive citizens,
whether it is to go to college or whether it is just to
do whatever they -- a regular job, you know.

So | don't think that, in sone cases
where we have problenms with some Hispanics or the
Native Anmericans, they are -- they take the sanme thing.
They are petrified with it because they feel they're
not going to pass these and then they're dropping out.
And that's not our goal

Qur goal is not to, you know, not have
our kids graduate. So | think that there should be
alternative type graduation requirenments for those kids
that are not going to go on to coll ege.

PARTI Cl PANT:  |1'mgoing to conme at this
froma little different angle because |I'm not an
educator. 1'mgoing to talk fromthe business
comunity's perspective and sone of the things that |
see when I'mon a national or international |eve
tal king with conpani es who are going to enpl oy.

| agree whol eheartedly that 25 years ago
woul d have been perfect to inplenment standards. |
think this is something that's got to happen. | think
t he busi ness comunity, enployers of the future want to
know what they're going to have as an out put.

Unfortunately, fromny perspective, |



question the preparedness of the systemto have this
standardi zation and this test as a graduation

requi renent. Everything |I've read shows that the test
scores are still woefully inadequate, whether it's Al M
or any other sort of testing that's been done in the
state of Arizona. | can tell you enployers don't.

You' ve been buil ding houses for how many
years? |1've talked to pipe-fitters and fol ks that
woul d be subs in your business, and they're having to
go back and teach basic fractions to 20-year-old
peopl e.

I wonder if the preparedness is there.

I don't doubt the State has the appetite for this type
of thing. | question whether we've got the stomach to
invest in what has to happen: the link between the
jobs that are out there right now, which require
probl em solving skills, rational thinking, and the
curriculum

There seems to be in the business
comunity's eyes sonmewhat of a disconnect, if they're
going to go back and teach basic problem sol ving and
fractions and basic arithnmetic and readi ng before they
can even get to job training for the same kids who do
not choose to go on to college, and who still play an

i mportant part of our econony.



I couldn't agree nore that this is
sonmet hing that needs to happen. | think force-feeding
this nowis going to be a tragedy for Arizona because
don't think we've got the curriculum | don't believe
t he business community thinks we've got the curriculum
inline with the testing.

| don't think the outconme the business
comunity is seeing is adequate. They're going to
spend tens of thousands of dollars to go back and
remediate. That's going to hurt this econony. W're
just going to continue to have to inport people into
the state to take the jobs that we would |ike to have
Arizonans take.

This is not just a Tucson issue. It's a
state issue. So we can either continue to be an
i mporter or we can grow our own.

I can guarantee you, there's an
established |ink between the econonies, who are doing
very well right now, and the types of conpanies and
jobs that we want to create here, and education, the
ability to innovate, the speed that innovation occurs.

And | can guarantee you, the business of
the future is all going be based on research. Research
cones frominnovati on.

So | think we've got to go back a little



bit. | think standardization is right. | just don't
think we're ready anytine in the near future.

PARTI CI PANT: |'m here as a parent and
as a parent of three children and as a Hi spanic parent.

I"mgoing to have to disagree with you.
The problemwith the Hispanic famlies is that we don't
have the education to give our children. If we had the
education for our children, we would pass this test.

The Sout hwest is being very ignored. M
son is in the 8th grade and he took the test |ast year
and so did ny daughter

My children are not getting taught to
the AIMS test. What | have noticed in ny children's
schooling -- and I'mgoing to be straight. | have
children in a Catholic school, and they're not even
ready for this AIMS test. Okay? The teaching is being
taught two weeks before the test is being taken.

| agree that if we don't get them ready
at 4th grade and 3rd grade and then you expect themto
go into high school and know all these things, how can
that be possible for themto pass this AIMS test?

My son is very good in math. He's in
close to geonetry in 8th grade, and he couldn't even
pass that math test on the AIMS. It is very hard.

And then to be said that Hispanics are



afraid of the test? They are not being taught
correctly to have a fear of the test. How can you be
afraid of something that you don't know about? Unti
you see it in front of your face is when people say
it's like, "My god, | haven't even been taught this
stuff. How do you expect nme to pass it?"

So, as a parent, | think it needs to be
done in 2007 because mnmy children are not being taught
yet.

And | hold the school accountable
because | have spoken with the school about this. M
husband is on the school board at our school. And we
are addressing their curriculumto be changed in our
school. But we are also fighting to have them change
in the public schools in the Sout hwest, because the
Sout hwest is being majorly ignored. And this Al M test
i s not hel ping.

Mostly at Provo Hi gh School, Sunnyside
(tape inaudi ble) school district, and Cholla, all those
school s are not being addressed and not being held
accountable with the principals or the teachers or the
school board. The curriculum has to be changed for
these children.

PARTI CI PANT: | believe -- I'mprimarily

speaking on the math part. | believe the test



shouldn't go into effect until the school year

2009/ 2010 for the math, sinply because of what |'ve
heard here. It echoes that when we [ook at the
graduation test, it's focused on al gebra and geonetry,
which is nore coll ege-bound students, and we're | ooking
for everyday real-life situations.

When we first started the alignnent, we
didn't know what that high stakes was going to be in
the test. And ever since 1996, it's been a noving
target for math. W went ahead with the 8th grade. W
went ahead with the 5th grade. W went ahead with the
3rd grade. And we still don't knowif it hits the
target.

And the way it's aligned now, at |east |
feel confortable with that 8th grade test. However,
felt great for that 8th grade test to even be a high
school test. |If they could truly pass this, they would
be ready for society.

Even research shows that by 6th grade
if everybody is taught correctly, by 6th grade you have
enough mat hematics to survive in the everyday worl d.

Not your nore technical jobs where you' re going to go
on with nore training, but just to survive in everyday
life.

But now, where the test started out to



be all six strands for the high school is now down to
just al gebra and geonetry, which is a traditiona
col | ege-bound program And the alignnment underneath it
is not aligned now with that high school graduation
requirenment.

We have districts that are going into

preal gebra for 7th grade. They're going into al gebra

for 8th grade. And | will guarantee that those
districts, those students will not pass the 8th grade
Al MS test. However, | bet they' Il pass the high schoo

one, because their focus is algebra and geonetry and
not what's going to take to get the fractions across in
everyday jobs that our students will be taking.
THE MODERATOR: So you're saying
2009/ 2010 for the math portion?
PARTI Cl PANT: For the math portion.
THE MODERATOR: But you suggested 2007
for everything? | just want to get clear on that.
PARTI CI PANT: |I'"m here as a grandparent
raising two children. And it seens that there's
only -- | have a 5th grader. | put himin special ed
because the school has not been able to provide the
peopl e there that they should have, certified teachers.
At the beginning of the year -- and

don't know if | made a mistake by putting themin a



charter school -- | brought ny grandkids from Chicago,
and |'ma native here.

| put themin a charter school, and it
seens to me that there's always problens. And |'ve
been up to the limt with that, with the charter
school s and the probl ens.

At the beginning of the year they
prom sed to have a special ed teacher on hand to
prepare kids and, you know, do things for them
Novenber, they still didn't have a special ed teacher
on hand. They just got one in Decenber.

So I"'mtrying to figure out, howis ny
5th grader -- he conmes home worried to death. | have
to get himcounseling because he's worried about the
AlMS test. He cones honme worried because he's not
bei ng prepared for this, and they don't have anyone
there.

These schools make a commitnment and a
pronmise to do this, and they don't follow through

| don't think the AIMS test should be
given to those kids right away.

THE MODERATOR: Ckay. You're next.

PARTI Cl PANT: | teach at-risk youth, a
speci al program funded by the Arizona Suprenme Court.

It's geared to keep kids with poor literacy skills out



of the crimnal justice systemby giving themliteracy
and job skills. It's in a high-tech setting. It's in
a professional workpl ace.

We've gotten five trenmendous awards this
year, national, local, and statew de, for everything
fromcurriculumto teacher of the year and so on.

| can conpletely relate to what he was

sayi ng because | work with the business comunity. In
fact, that's why I'mhere. | can see that the students
that are coming out are not getting -- coming with the

skills that the business sector is |ooking for

That's why our students have been really
successful going into the high-tech field, even though
the students qualify for my program by reading at or
bel ow the 5th grade level. And we have a waiting |ist
every year.

So | have the dilemm of getting
students in as juniors and seniors reading at the 2nd,
3rd, 4th grade level and have to try to get themto the
10th grade level to pass this AIMS test. Wich, by the
way, the AIMS test, | think, is sorely lacking in the
skills which are the 21st Century worker skills.

There are a lot of sections that focus
on col |l ege-bound and uni versity-bound students. O her

than writing business letters and nenos, and basic



reading, witing, and math, it really |eaves out a | ot
of job skills.

In fact, it really bothers ne that the
witing portion of the AIMS is done by hand. There's
no conputer skills. That should be done on a conputer.
That's how we're processing. W' re graduating students
to succeed in the 21st Century, in the workplace, and
they're sitting in a cafeteria, in unconfortable
chairs, poor lighting, witing all these things by hand
with a pencil. That's ridicul ous.

I think the AIMS test has had so nany
changes to it. Every tine we get ready to work with
our kids to prepare for it, it's changed, sonmething's
different.

So | think we have to | ook at 2007
because we have to get our act together first and find
out what it is we're testing and then give themthe
time to spend the | ower grades to work their way up to
where they can pass it. Because even though (tape
i naudi bl e) teacher of the year in Arizona, outstanding
Ari zona educator, Anerica West Airlines, top
curriculum

I don't know how many of ny students
woul d pass at the 10th grade | evel when they're coning

to me as juniors and seniors, when it should be at a



2nd, 3rd, and 4th.

And | have one other comment. | think
that if a student is accepted by a university, that the
Al MS test should be waived. Here's a prinme exanple. |
have a student at the university now who's in ny
program who's in the honors programat U of Ain
el ectrical engineering, double majoring in math, has
all A's and B's. He is in his second year, going into
his third year. But he's from Bosnia and his English
is poor. | would wager he wouldn't pass the witing
portion of the AIMS. |If he had to take it, though, he
woul d have been deni ed a hi gh school diplom under that
requi renent. And yet he's succeeding really well at
the university in an honors program

But | think there has to be a |lot of
consideration for mnority students, students conmi ng
here with really poor English skills, but academ cally
they're up further.

There's no way that we could inpl ement
it any sooner than 2007.

THE MODERATOR: 2007? COkay.

PARTI CI PANT: Hi. 1'mgoing to take
this maybe froma little bit different perspective.

I work with teachers. | do a lot of

staff developnent. | work with districts who work with



recruitment. We work with a very global |ook at
education.

The issues that | can see that are
creating problenms in our schools -- and first of all
our students. That's what we're here for. W' re here
for the kids, so that they can succeed.

Wth the AIMS test being at 2002, we
have a whol e group of kids that you can call, maybe,
| at chkey kids, where the AIMS wasn't introduced and the
standards weren't introduced until about '99, there was
a strong push and we started to inplenent it. So here
we have a whol e group of kids here in the nmiddle who
haven't had the proper preparation. Their teachers are
just now starting to get engrossed in standards, and
they're starting to use standards to teach

We're still doing many, nmny in-services
on standards to try to get them on board.

Well, this has really left those
children at a deficit. W cannot take that many years

of children and say, "W just nark you off," because
this is sonething that has to be done and business is
demandi ng that we have these kids on mark now, not five
years from now.

What are we going to do with all these

kids, say, "You don't matter. We haven't prepared you,



but you're going to take the test because we're going
to set the exanple. W're going to set the bar with
you"? \What are we going to do with all those kids that
don't have that |evel of education?

Up until just this |ast year we had
many, many hi gh schools that didn't even have the math
requi renents they needed to neet AIMS. Kids are taking
Al MS at a sophonore |evel. They haven't had the
trigonometry. They haven't had the algebra 2. They're
expected to pass that test.

Granted, they get to take it again if
they don't. Many, many of our kids going to school --
and |'ve taught for 15 years -- they can be highly
notivated. They can do really well. But if they take
a test like that and they fail it, that destroys their
sel f-confidence. They may not cone back and take that
test again. They're going to drop out of school
Many, many children are.

I think we should hold it off until, at
the m nimum 2007, to start with 3rd grade. 1999, we
knew Al M5 was coming. W had standards. W started
the push. Now let's let these kids grow and let's |et
these teachers get in place.

It's a nmuch larger issue than teachers

and adm ni strators and school boards. It's



recruitment.

We have a huge problemin this state of
getting qualified math teachers in our schools. W
can't get themhere. W don't pay enough. W can't
conpete with the East Coast.

So, | think we all need to get together

as business and community, and we need to | ook at,

okay, it's not just a test. |It's having qualified
teachers. It's having teachers that we' ve spent tine
retraining. |It's not just having schools where, say,

you don't have to have a teacher's certification, we
will get you prepared. But if there's nothing there to
get them prepared, how can we expect these kids to
succeed when our teachers don't have the skills they
need to be able to do this?

We have math teachers teaching cal cul us
that maybe aren't prepared. They might be the socia
studi es teachers, because these little rural schools
can't get the math specialists in.

I think we have to | ook at the |arger
issue. It's going to take a while to get these things
in place. Proposition 301 is going to help. Wat the
State Departnment is doing in trying to provide classes,
that helps. But it takes time, and | think we can't

just disregard those students that have been caught in



bet ween.

PARTI Cl PANT: | am concerned too with
the | atchkey ki ds.

|'ve taught for about 30 years. 1've
been working with teachers in schools right now |
woul d say that we adhere to the deadline established by
the State.

An energy has arisen in schools that
I've never seen before, energy and focus, inspired,
driven by AIMS. W have students -- |'ve given --
adm nistered the test every tine it has been
admi ni stered since the first field tests. And there's
starting to be an about-face in teacher and student
response to it and how seriously it's taken

| can't speak to the problemwth the
math. In fact, | think that the reading and the
writing AIMS are not asking students to do sonething
that they are not already al nost capable of. And
think that if we -- | worry about these | atchkey kids.

But my recommendation woul d be 2002 with
the condition that if the scores don't continue to
rise -- because they have risen considerably,
especially in witing, since we started taking it --
that there be a grace period for just those kids, the

ones who have not been served by being trained up to



this point.

In fact, 2002 is their date. | think we
shoul d actually drop the bar and maybe put it at 10
percent or sonething like that for a passing score and
raise it incrementally until the reading and the
writing neet the math. So that students are stil
prepari ng.

Teachers and students are working like
I've never seen before. And if it goes to 2007, we
have six years of kids who are basically a popul ation
that's | ost.

If the energy -- if we postpone the
date, the energy will be gone. People like me will go
back to business as usual

THE MODERATOR: Thank you.

PARTI Cl PANT: These are observati ons,
not criticisnms, and certainly suggested with humlity.

| spent 20 years teaching in two
countries, Canada and the United States, and 10 years
i n business.

I find great irony in the fact that in
Japan they're questioning their cultural happiness at a
ti me when -- you know, that's a society that used tests
as a sole indicator of success. | find great irony in

the fact that sone of the mgjor intellectua



universities |ike Berkley are saying the SAT and ACT,
maybe we don't need anynore.

When | did teach -- and | taught at a
school where 98 percent went on to postsecondary
education. And standards are inportant.

You know, | have the greatest admiration
for the Arizona teacher. Education has been kicked
around in this state as a political football

After 30 years of professional life, |
see where the schoolteacher wants to nurture and
cultivate, and, in fact, in many ways, is not just a
transmitter of math skills or history, but as a parent
because of the | atchkey situation, because of the
changi ng dynam cs of our society.

| respect what the business people are

sayi ng, including ny boss and others. | respect their
achi evenent. After ten years in business, | see the
i mportance of the bottomline. | see froma business

perspective a need to neasure, a need to have
standards. The bottomline, we have to get sonething
done now.

But | al so see the teachers and the
students who get caught in the nmiddle of this and are
sort of the public whipping boy for the next politician

that comes along. | have the greatest enpathy for the



teacher and for the Departnent of Education, who are
expected to pl ease everyone.

You know, | think we need to go at this
slowy. Business is great at meking deci sions,
sometines not so great at nurturing and cultivating.
Education is great at nurturing and cultivating, but
per haps not so great at making decisions. |If we could
mx the two cultures and get a dial ogue while we're
listening, instead of talking with each other, and
| ear ni ng about each other's world, the kids would be
t he beneficiary.

| think the AIMS test is good. | think
standards are good. But | think we're going to
sacrifice three or four years' worth of children's
soul s, yours, mne, people who may not have the
background that we have, on a cross of standards just
for the sake of because it's taking a stand.

I think the AIMS test is good. But I
t hi nk 2007, 2008, 2009 is the way to go.

| understand the energy. But, you know,
| also understand that we're in a state that | think is
about 51 of 52 in spending on education. | think we're
in a state where we pay car detailers better than we do
mat h teachers. | think we're in a state where we say,

"Ckay. Come from another state. Conme to teach.



don't care if you' ve got three degrees, you still have
to pass a test. Until you pass the test" --

What nessage does that give the college
of education? Wat nessage does that give the teachers
who have spent four to eight years trying to achieve a
degree?

I think what we need to cure in this
state is an avid disregard and di srespect for the
teachi ng profession. And | understand that maybe sone
of it has been justified. Just as in the car business,
per haps sonme of our failings have becone far too
conspi cuous, and we pay the ultimate price.

I think this AIMS test and this whole
di scussion can be a catalyst for a true di scussion
And | respect what he said about we need to do it now
But we need to prepare our students so that they wll
have the skills necessary to attract in business.

Because Tucson's Achilles' heel is, we
don't have a mddle class. W don't have the industry
that we desperately need, but we can, with the right
| eadership, attract it.

We will have an AIMS test, and we will
have standards, and we will get better. But | think we
need to have conpassion. And | think we need to do it

respectfully for the kids who get caught in the niddle



her e.

I think the commopn ground is nore
di al ogue. | think the nmgjor |eaders, the Departnent of
Educati on need to neet nore often at weekend retreats.
I know a couple of years ago there was one up in
Prescott. Not in mass groups of 50, but where you get
these people with teachers in a roomlike this and you
talk for half a day and you listen and you | earn,
because both worlds are really different.

I would say 2007, 2008.

PARTI Cl PANT: Working with -- ['ve been
wor king with teachers fromthe begi nning of August,
fromthe inplenentation of the standards.

VWhat |'ve seen is a growth in the
under st andi ng of what we're about as teachers. And |I'm
one of those people who goes to work with teachers and
talk to them about not conprom sing their integrity and
not comprom sing curriculumin order to prepare their
students for this. Because AIMS is not the be all and
end all of what school is all about. AIMS is just
another loop. | think we can do it.

But one of the things that's happened
is, as | talk to teachers about what is supposed to be
taught, is the realization that what is in the reading

standards and what is in the witing standards are



stuff that we should be doi ng anyway.

If we |ike teaching kids -- as an
English teacher, if my students are not |earning how to
wite for any audi ence, for any situation, then |I'm not
nmeeting their needs. And if ny students cannot read
what it is that they're supposed to be reading, then
' mnot neeting their needs.

When you said what you said, if -- |
have a ni ece graduating from Cholla Hi gh School. She
passed Al MS. She passed the witing and she passed the
reading. |f she hadn't passed them | would be up in
arns.

Because -- you know, for a child to
graduate from hi gh school w thout having those
skills -- it doesn't matter to me what kind of
breakfast they're not eating, whether or not they're
| at chkey. Those are skills that students shoul d have.
If they don't have those skills com ng out of our high
school s, com ng out of our schools, they're not going
to be capable of taking care of thenselves. It doesn't
matter what their conditions are coming to us. W need
to prepare them

But | am concerned about what happens --
if we keep the deadline that we have right now, which

think, working with the teachers and hearing the



teachers tal k about how focused the students have
becone, | would hate to |ose that focus, and | would
hate to | ose that enthusiasm and that energy that we
have goi ng right now.

But | also do fear for the students who
are not with us, because, you know, this was
i mpl enented fromthe top dowmn. So that kind of
t hi nki ng, preparing the students, aligning the
curriculumw th the standards, preparing the students
from ki ndergarten up, you know, that hasn't happened.
We're | ooking at the top of the | adder here. And
woul d hate to have to punish students who were not --
who may not have been prepared adequately before the
begi nni ng stage.

| don't know. | think sone conprom se
needs to be reached. | don't know about 2007, | think
it's alittle far away. And about 2002 seens to nme a
little too early because we woul d be punishing the
students for sonething that they shouldn't take
responsibility for. Maybe sonmewhere in between

THE MODERATOR: Let's get these two and
then we'll get you. |'msorry.

PARTI Cl PANT:  Thi s di scussion al
focuses on AIMS. Maybe it should shift a little bit.

Because if you listen to people and you read the



surveys, | don't think there's much di sagreenent about
whet her or not there should be Al MS.

The real issue is, how do you effect
change. 1've been out for 13 years, the last ten years
our enrollnment is six tines what it was -- our
enrollnment today is six tines what it was ten years
ago. OQur whole life has been change. W're always
changing. And it involves teachers in the public.

In our little world, what I've | earned
about change is that to do it correctly, first off,
there has to be lots of advanced warni ng and phasi ng.

Secondly, there's got to be lots of
information. Uncertainty drives people crazy.

And third, if at all possible, people
shoul d not be put in a corner where they have no
choi ces.

Those three things haven't happened with
the inplenentation of AIMS. There hasn't been |ots of
advanced warni ng and a nice phase-in. Things have been
kind of jerky, start and stop and go.

We just finished a -- there hasn't been
a lot of good information. W just finished a series
of Town Hall mneetings in each one of our schools. W
had 700 people attend those. And one of the nost

common requests of parents is, they don't want to see



practice tests. They don't want to see nore sanpl es.
They don't want to see -- they don't feel -- they fee
like there's this nonster out there that they don't
know what it is. There hasn't been clear information

And third, people feel backed into a
corner. Especially those parents of those students who
are afraid they're not going to pass. |If you were at
the public hearing last night, what you saw was peopl e
angry and frustrated because they're in a corner. They
know their kid is not going to pass this test, and
they' re upset.

So, | think we need to discuss how can
we affect this huge educational systemin this state.

| agree that one thing that Al M5 has
done for us is it has given us energy. W would not
have gotten 700 parents to come to public neetings in
our district three years ago in academcs. It has
provi ded notivation

If there has to be a solid date, it
shoul d be 2007. That's what we agreed on, the terns of
the Pima County Superintendents.

The alternative is to do sone kind of a
phase-in with the scoring so that -- and |I know t hese
are horrible words in sone people's -- to say, but if

we | ower the standard on those tests and then



incrementally raise themuntil |ike 2007, they're up to
where they should be. Because if we just wait unti
2007, people are going to go, "Well, this too shal
pass.” And it will. And the energy will go away.

But if we set the bar, even if it's very
lowto begin with, at |east people get used to the
change. They go, "Ah, this is real."

| don't think that it's all that
horri bl e, even though nobody wants to say that, to
| ower that bar a ways.

Everybody -- not everybody, but people
like to point to Texas as being this exanple of a state
that works. Texas sets their standards for 8th grade.
They're not 12th grade.

It at | east sets the mnimum It at
| east makes sure that people are coming into the
wor kf orce knowi ng how to do fractions. It at |east
addresses the concerns of the business conmunity, which
are legitimte concerns.

PARTI Cl PANT:  First of all, I'm
representing the superintendents of Pinal County.

| don't -- fromwhat | gather from nost
of the superintendents, | don't think the date is a big
guestion to them

The story that | get over and over is,



if we're going to use this AIMS and we're going to
nmeasure students and work with them we need to get the
test back in plenty of time before graduation.

| don't think the AIMS test has done
this in the past, you can correct nme on this. But
that's their theme, that we need to nmake correction
We need to get this thing back before graduati on date.
So that's the big marquee that a lot of the
superintendents are saying fromthat standpoint.

And | would kind of agree with the
gentl eman there about being boxed into a corner. Wen
we take the AIMS and we use that as a -- we're trying
to funnel everybody into the sane thing. | think you
run into a problem W're all different. W all have
different ideas and have different abilities, and when
you try to use that one thing, | think that's a rea
probl emright there.

So | think in boxing people in, I think
that that's basically what we're doing.

The other thing is, | can't quote the
person's nane, but | saw in the Arizona Republic
yesterday where they were al so having these neetings.
A psychol ogi st made a comment that | liked. | wsh |
coul d remenber her nanme, but she said: You know, we're

using AIMS as a tool, and the only thing that neasures



success or failure. Maybe it should be just a tool

one of the tools of many things that we neasure
students and not nmeke it a policy where that's it.
That's the bottomline. You either pass it or fail it,
or you're out.

Well, 1 think you need to judge a person
by a lot of other different things. How would we al
like to be judged by one thing? Well, | tell you, in a
hurry, you see, | think that's what we're doing.

Cbviously, if we gave the tests to the
students who do well in school, | can tell you right
now, we woul dn't be tal king about | ow test scores.

We' d knock the socks off of people. But we're
enconpassi ng everybody.

Just one | ast coment on a social issue.
See, | think this thing with success or not is kind of
like a social issue. Qur school is very, very small.
I"msitting there the other day and we had a young
person who's in trouble. They were talking about the
parents and the problems. H's dad's got one nane, his
nonm s got anot her name, and he's got a third name. You
need a score card to tell what's going on

| nean, sonmewhere along the line, if we
want things to inprove, society's going to have to nmke

some changes. You need a score card and a programto



see who's doing what. W kind of joke, maybe we need
to put nanmes on the back of them|ike ballplayers. But
it's a serious issue.

But the bottomline is, representing the
superintendents, the dates and the tines you have up
here, they're interested in getting this thing back
ahead of tinme so that they can do renmedial work and
make sone adjustnments and sone changes and then nove on
fromthere.

PARTI Cl PANT: Thank you. 1've heard a
| ot of great comments today. | certainly appreciate
your comments as you sort of start to approach where
I"mconming from which is, again, fromthe business
conmuni ty.

I think there are three private sector
fol ks here. The balance are all educators, part of
education. |f the business conmunity was invited to
these sort of things and didn't show up, shame on the
busi ness community. But frankly, I think it ought to
be 51 percent business, 49 percent educators in these
sort of discussions, because what we're tal ki ng about
i s outcone.

Utimately, at the end of the day, we
can tal k about preparation. |'ve heard sone of those

words throughout. | admit, | amnot an educator. |



have the utnost respect for what all of you do, and I'm
going to get to that in a mnute.

| don't know what preparation really
means in education. What it neans in business is, what
is my outcone? What am | going to receive out of the
hi gh schools, or the universities as well? Am/| going
to receive a prepared student who can then go on and
hold a job, as a nenber of this community, as a nenber
of this society?

I want to see people conme out and hold
j obs, be productive, pay their taxes, do the right
things. At the end of the day, that's what survival is
going to be all about.

We can kid ourselves saying that they're
great -- you know, they have good hearts and this and
that. Well, | think we all do. | don't know a
si x-year-old that doesn't have a good heart. That
happens | ater on.

But at the end of the day, these people
need to be productive parts of our society. The
outcone is what we're getting to drive to. That's what
busi ness drives to. Wat's ny outcone of all this?

Now, initially, I was not a big advocate
of any sort of deadline for an AlMS, because, frankly,

I don't think conprehensively this state is ready for



I've heard the superintendents are in
favor of zero seven, and |'ve heard zero nine and ten.
Well, that's fine. |If a date is set, then there has to
be a way to work backwards fromthat to establish a
conpr ehensi ve pl an.

And t hat nmeans we invest in technol ogy,
get it in the classroom Because that's what every
aut o nechanic, every diagnostic technician is working

of f of those days.

There was an excellent point. |If
they're still witing things in blue books like |I had
to, then they're not prepared for a job. | don't care

if they can actually wite it, they're not prepared.
We've got to insist that teachers are
paid as professionals. |If we don't do that, and
am-- | will tip my political hand, | amnot a big
proponent of paying a |lot of additional taxes. But |
tell you, if I"'mgoing to pay ny taxes, if I'mgoing to
pay nore in terns of taxes, | would be in favor of
paying nore if | knew teachers were part of the mx
Then, once you pay teachers at the | eve
that they ought to be paid at for the work that is
done, then expect sonething out of them |If we have

bad teachers, get themthe hell out of the schools,



because they're not doing their jobs and they're not
giving us output. They're not giving us an outcone
that they want.

If they are, we need to pay them nore
noney, because they are our nost val uabl e resource.
They' re providing our outcone.

There is a huge di sconnect, in ny
opi ni on, between the State Departnment of Education and
t he Department of Commerce. | bet you the two don't
talk to each other. | don't see anyone fromthe State
Department of Commerce at this neeting.

The outconme is going to be productive
citizens who hold jobs. | don't care what anybody el se
wants to say, that's going to be the outcone that we're
striving to. Because they're going to go build houses.
They're going to fix or sell cars. O they're going to
be optics technicians. Whatever the case nay be, we've
got to deal with an outcone.

That neans applying the know edge to the
mat h teachers, in part. Teaching math for math's sake
is a wonderful and noble idea. But at the end of the
day, that kid better be able to apply his fractions or
his al gebra or his cal culus or his quantum physics to
sonet hi ng.

That's the greatest fear, in the



conpanies | talk to, what's my outconme? Wat's ny
outcone in Arizona as opposed to other states?

If not, we have nobody el se to blanme but
t he busi ness comunity and education. W need to be in
t he back office of Silicon Valley.

We wonder why we don't get high paying
j obs here? W need to look in the mrror, because we
didn't do the conprehensive work that needed to be
done.

So if there's a date to be set, let's
wor k backwar ds.

And by the way, that has got to include
the parents. | think the teachers shouldn't be afraid
to fail students. M parents weren't afraid for me to
fail a class. | got a butt whooping at that point, not
to mention a few other things. But there was no fear
in teachers 25 years ago to fail students. That fear
is no longer there, I think. So teachers are failing,
I think.

If you aren't producing -- if you have
the curriculumin place and they're not prepared, don't
nove them al ong. Because they're not going to provide
a good outconme. If the parents don't like that, then
the parents have to go look in the mrror because there

is aresponsibility there for all of us.



So | hope this beconmes an outcone-driven
process. And if it means postponing it ten years,
let's postpone it ten years and work back and get a
good conprehensi ve program that takes teachers,
technol ogy, students, curriculum Al this counts.
Let's run this parallel, and at the end of the day
we' Il have the best possible outconme as productive
citizens. That's what we're driving for

THE MODERATOR: Thank you. We're going
to have to start noving on to the next question soon

PARTI CIPANT: 1'd just like to speak
fromthe perspective of a teaching staff at a high
school that accepts and enbraces AIMS, that is really
focused in our curriculum

There's been a | ot of notivational staff
training. So we are really interested and positive
about the inpact of having standards. W have aligned
our math curriculumto the standards.

A coupl e of problens that we are
finding. One is that, because this has been
i mpl enented so fast, we feel like we're building a
plane as it's flying above the ground. W gave our
kids the witing test. W had people conplete or
approach, and then the State decided to change the way

the witing test was scored so that nore kids passed



the test.

We found out just |ast week that that
was retroactive, so the kids who failed the test |ast
year now passed the test, but the State is not going to
send letters to those kids. W're expected to send a
di fferent docunent when the State has al ready generated
a docunent to those kids who passed. So for our
parents, the credibility is |ow

Mat h. We've anal yzed our curricul um
We feel like we are creating a curriculumthat doesn't
exi st in any book, and it's called AIMS curriculum
Al gebra and geonetry is aligned with only 60 percent of
the AIMS curriculum There is no such thing as census
and surveys in algebra and geonetry.

We' ve invented a whole other course to
teach our sophonobres so that they get all these other
i ssues about statistics and probability that aren't
taught in algebra and geonetry.

So we are struggling. And all schools
are struggling with kids who are not ready for
algebra 1, 2 in a freshman year.

The State has now nmandated that al
students have al gebra and geonetry in their first two
years of high school. What are we doing to our kids in

terms of forcing themto take math classes that they're



not ready for? When do they start to get ready for
mat h? 2nd and 3rd grade? We're telling our
sophonores, "You have to pass the math test to
graduate. "

The math test is not devel oped. W have
no real idea what is on it because there's a field test
next COctober, although we're going to test our
sophonmores this year in May. So we are struggling to
try and be the best that we can be, but it's a noving
target.

The State is telling us you really can't
anal yze i nprovenent over the years because you can't
conpare the AIMS scores fromone year to the next. So
we're trying to figure out, how do we neasure the
i mprovenent as a school? |If you can only neasure the
kid's score to the kid's score, but we can't -- we
can't look at growh over freshman, sophonore, junior
seni or year because they're saying the test, you can't
conpare the test |ike that.

| like the way Stanford gives us al
ki nds of data that we can just desegregate by
quartiles. W can really see growth there.

We don't have the capacity to
di saggregate AIMS scores like that and use it in terns

of real school inprovenent.



So we're really trying to be the best we
can be, and we're trying to turn all our teachers in
learning the six traits. After two years of push
push, push, we have 30 percent of our high schoo
teachers trained, because there's huge waiting lists of
our staff devel opment to get the training on those
fixed traits. So we're struggling.

We think our sophonores are really in a
bi nd here because we haven't been able to have tinme --
and even the | ower grade |levels, these kids are -- our
incomng 8th graders, we've got 300 kids who are not
ready to take algebra. But we're going to say to them
"You're going to have to say that this is algebra."”

That's the big picture for us.

PARTI Cl PANT: And just to piggy-back on
that comment, that going into algebra, we're taking --
I know in our district we're going for two hours of
mat h, which then takes away from other curricula that
the kids are there for, for the fine arts, for their
other -- even band will be taken away until they get
that. So there's a ot of force going on there.

The other thing, if you look at it, in
the math world out there, research has shown there's an
85 percent, 90 percent math phobia with adults. And

yet, those adults are the ones turning around, teaching



our children.

And then the ones that are extrenely
good at math aren't in education. W're very lucky to
probably to have .1 percent of math teachers out there
that are enthused every day about teaching math and
goi ng on professionally to learn the new and different
ways to help that 90 percent phobia that's out there.

Because when |'mout there, and I'min
the classroons, and |I'm across the country | ooking at
teachers, and | can't blame them They' re teaching
math the way they were taught. And it's that whole
mat h phobia just going -- recycling itself over and
over again.

To go back with the technology, |I fee
that we can get our kids nuch further with technol ogy.
However, Al MS does not provide for the test.

We're spending so much tine taking from
3rd, 4th, 5th, all the way to high school. These kids
don't know how to divide. So, year after year, |I'm
spendi ng six weeks on division. Wereas, if they had

the concept of division, give themthe cal cul ator, they

know what to do. It's just that whol e process.
Agai n, teachers down there -- and
don't blane them If |I was an elenentary teacher, 1'II

be honest, |anguage arts would be the | ast thing



woul d teach, because | would be teaching nore math.

But in the elenentaries, they fee
better teaching reading and | anguage arts, science and
health. | know there's been many tines where kids are
com ng up through our systemthat have 20 minutes of
math a week. And yet, we expect themnow to junp into
hi gh school and take this high-stakes test.

They come back to ne in 8th grade, and
|"ve gone back in the folders and the last tine they
passed a math class was 3rd grade, and yet they're
novi ng on and novi ng on and novi hg on

The other thing that | don't think the
general public realizes, and | don't -- when you | ook
at the AIMS scores and the way the AIMS test is graded,
you're looking at a very conprehensive test, you know,
8th grade, 5th grade, 3rd grade. It covers all six
strands. It's mixed up. There's not one strand. And
in math, the mnd does not work the sane.

Research now on the brain says the
conputational part is back on the top of the cranium
the al gebra thinking. The higher level thinking is in
front. There's a lot of novenent that has to go back
and forth there.

And when we have kids that are, you

know, being taught, trying to use this brain, but it



hasn't connected here yet, we have a | ot of problens
goi ng on.

But the Stanford test is scored in the
sense that if a kid is scoring up to 50 percent, they
get 50 percent of the Stanford correct. They're
wor ki ng at hi gh school or post-high school Ievel.

Where we're | ooking at AIMS, with the
same -- even -- to ne, it's even a nore difficult test,
and we're expecting 80 percent mastery overall to neet
t he standards.

And when we | ook at those two
different -- | nean, give ne Stanford anytinme.

THE MODERATOR: We haven't heard from
you, and what | would like you to do is sort of say
what you have about this question. But we only have
about 45 nore mnutes, so we need to sort of nove on to
t he preparation.

We' ve had some di al ogue about what
schools need to do. But why don't you try to address
both of these issues.

PARTI Cl PANT:  You want ne to address
bot h? Ckay.

I have a coupl e questions before | nmake
comments. And maybe | should direct this to one of the

Depart ment nenbers.



VWhen were the AIMS standards first
i mpl enented for Grade 3?

PARTI Cl PANT: The standards were adopted
by the State Board in 1996, sonmewhere in 1996. \When
school s actual ly inplenented them probably varies from
district to district.

PARTI Cl PANT: Okay. Because fromthe
associ ation perspective, representing a nunber of
public school enployees in the state, the problemwth
AIMS is that the inplenentation has been, in effect,
backwar ds.

The focus has been on -- and the thing
that has caught the public attention, which is
graduation. Wthout those kids that are taking the
graduation test having the benefit of a career in the
school s, of the standards and the appropriate
preparation. That's where the perception of unfairness
has cone.

So the recomendati on, on behal f of ny
col | eagues, would be not to inplenent the AIMS test for
graduation until the students that are going to take
the test for graduation have their entire educationa
career in the standards that have been adopted.

| don't know whether 2007 is the

accurate date or that was the basis, but that certainly



seens to be in the ballpark of reasonability.

I have a second question. Do colleges
and universities in this state recognize the AIMS or a
hi gh school diplonma for adm ssion?

PARTI CI PANT: | don't think you need a
hi gh school diploma to get into the --

PARTI Cl PANT: Okay. That's --

PARTI Cl PANT: There's other criteria.
I[t's one of them

PARTI CI PANT: It's one of them but it
is not absolute.

PARTI Cl PANT: Right.

PARTI Cl PANT: Okay. This is another
i ssue that has cone forth. And | appreciate the
attenpt, and | agree with the attenpt to make the
di pl ona have a higher value in the eyes of the public
and in the business community.

I would think that another criterion, in
ternms of determining a date, would be, | think the
col | eges need to recogni ze this, because in nmany
respects you m ght have the | aw of unintended
consequences occur where, "To hell with the AIMS. |
don't need to take it because |I can nove on."

And we need to have that tie-in fromthe

greater comrunity.



The third question | have is, will Al M
be required for all students to graduate? And what |
mean by "all students,” | nean students attending both
public and private high school s?

PARTI Cl PANT: We don't have any
jurisdiction over private schools by State law. Al
public schools and charter schools, yes.

PARTI Cl PANT: Okay. That's where the
col l eges’ and universities' recognition of this is
that -- the idea is that we're supposed to have the
standards for getting a diploma in this state, yet we
wi || have schools issuing diplomas in this state, with
equal validity as the ones in the public sector, that
wi Il not necessarily be held to the same standards.

PARTI Cl PANT: That's part of the
probl em

PARTI Cl PANT: But the thing is, | think
if the colleges and universities recognize that to sonme
degree, then you will have a greater standardization
which I'm hearing fromthe two nain spokespersons from
our business conmunity.

The |l ast comment | have is that you have
to | ook at standards versus measurenents. Just because
you don't have a neasurenent doesn't nmean you don't

have standards. But having the neasurenent there does



drive the outcones base.

So yes, | think there needs to be an
Al M5, but not apply it until we have sone of those
ot her issues conming about. And | think the Depart nent
may have nade sonme mistakes in the last few years that
has created a reactionary feeling anong many teachers
in this state.

THE MODERATOR: Why don't you address
what you -- so you think that there is a date, but in
ternms of inplenenting it, what the schools need to do
is?

PARTI Cl PANT: Dealing with the
districts? Okay.

First of all, we have the two TUSD
peopl e that have had a great deal of input and
authority in getting TUSD ready, and they've done a
very good job, frankly. So, | think TUSD is probably
ranking a little bit higher than many of the districts
around the state in preparation for the AIMS, yet our
test scores still could be recognized as relatively
i nadequate by many people in the comunity.

The one thing that | think, that there
has to be several things that the districts nust not
do.

First of all, there's a great fear anong



the teachers that they're going to be held accountable
to test scores based upon -- no matter how nuch
research you do, they're arbitrary. And in pronoting
nmerit pay and other things. They're called pay for
performance now from Prop 301 -- based upon their

i ndi vi dual test scores.

And we need to be careful of that.
Because | know how | can get test scores to go up in
nost schools, is have those kids that are the weakest
be absent that day.

PARTICIPANT: 1'd like to bring up
somet hing that hasn't been brought up

PARTI Cl PANT: If | --

PARTI Cl PANT:  Onh, I'msorry.

PARTI CI PANT: |If you --

THE MODERATOR: We'Ill get you next.

PARTI Cl PANT:  Okay.

PARTI Cl PANT: The second thing is that
when we're tal king about this reformin standards,
which | heard, we have to be looking at this not in a
vacuum and this is another error that has created a
reaction from many teachers.

VWhat cane al ong when Al MS was coni ng
al ong was al so a push for school councils and

decentralization. Unfortunately, the person who had



been proposing that when she was in the | egislature,
Ms. Graham Keegan, dropped that issue to focus on Al M.
And t hose things need to be done together, because what
you have to have happening is you have a nodernization
of the apparatus of the public school district system
And that's whether technol ogy cones in as a nmjor
decentrali zi ng tool

And we have to also | ook at three basic
skills that aren't really measured by AIMS, but we need
to see effectiveness. Two of themare really hard to
nmeasure. One is listening skills, and the other is
speaking skills. And the third one is the conputer and
technol ogy skills that are not neasured.

But | can see why those three are not
done. Because the first two, how do you neasure
wi t hout having a tremendous cost inpact? The third
one, with the conputers, is that even though they're
avail abl e, the problemis getting those conmputers
with -- the apparatus that you have in the schoo
districts that tend to be centralized, how do you get
theminto the classroons and teachers trained to do
t hat ?

That has been sonet hing where we need to
|l ook at this, as well the date or the graduation.

Thank you very much



PARTI Cl PANT: One of the things that
concerns ne on the procrastination of it, of putting
off the test, is that we'll be under a new
superi ntendent shortly, and then all of a sudden this
will give a |lot of people who wanted the
procrastination a chance to go in. The new
superintendent is going to want to put their stanp on
educati on.

| can see us starting all over again and
doi ng the research, and we won't be any farther now
than we are 15 years from now because we're starting
all over again. And that bothers ne.

And | think maybe he had a good idea in
maybe | owering the bar, and | think that by -- and
putting the different bar |levels in advance, and then
that woul d be sonething that would be getting the

programin play now. But I'mafraid that if we get

into -- don't have sonething in play right away, we're
going to get into -- it becones a political issue, and
we're getting -- already we're getting the State

| egislature into it. And Heaven knows, that's going to
be a disaster.

And so, if we don't do sonething,
nothing's going to happen. And all this energy that

we've gotten, that's started, and people are earning,



we're going to lose all that. | think that his idea on
the bar, that keeps that energy level that we have
gotten into our schools now, that will keep that in
play. | think he had a very good i dea.

That coul d meke the inplenmentati on done
now, but it also gives the people who want to the 0-7
objective, the final bar could be at that level. And
so | think that's a good idea and a good conproni se.

But | just really amafraid that when we
go into a new superintendent, it becones a politica
football and nothing's going to be done. W're going
to start all over.

PARTI CI PANT:  To pi ggy- back the
tremendous push already, there's been major changes
al ready that's happened. | think our kids are going to
benefit fromit. It goes back to, we can't punish the
ki ds now because of what was | acking then

I think that what we have is in the top
ten standards in the nation, and that's been addressed.
But we are at the bottom of expenditure. And |I'm not
just tal king teacher salaries, to recruit.

It's very difficult to get the proper
staff devel opnent that our teachers need to change with
the technology. W are 20 years behind when it cones

to our teachers being able to inplenent the technol ogy



into the classroom

What | think we need for a big nath
reformwould sinply be to get teachers that are
qualified, that have shown that they're quality
teachers, and have themwork with the teachers, the
newer teachers as they cone in.

However, when that's nentioned to the
district, we can't. W don't have the nbney to take a
teacher out of the classroom and give thema salary on
top of that.

THE MODERATOR: So one of the things
you're saying is, to inplenent these things, is nore
fundi ng?

PARTI Cl PANT: A lot nore funding. And
like | said, yes, we need it for salaries, but we need
it -- because the public sees that we need -- you know,
the salaries need to go up. But that's all they hear
is that teachers need nore money. We're not just
sayi ng, you know, teachers just need nore noney.

W also need it for -- because in any
busi ness -- education is the only, if you want to cal
it a business, it usually is the only ones that have to
give up their own tine to get trained. They usually
have to pay for their training.

PARTI Cl PANT: Just to keep their job



PARTI Cl PANT:  Yeah, just to keep their
job. And at the sane tinme, it doesn't nobve us up any
on the pay scale.

Just to give you an exanple, | got ny
master's five years ago, and | figured by the tine,
with the pay raise that |1've got, |I'd pay for ny
master's by the tine | retire, and that's not the
i nterest.

PARTI Cl PANT: Just a comment on your
second question.

What we need to help us pull this al
off is results. When we get the Stanford results, we
put teans of teachers together in the sumrer. W
anal yze our results. W break them down by quartiles.
We find our weak areas. We send all that data and al
that information out to our strategic planners, out to
our parents, and we plan for the follow ng year. Wen
the kids walk in on August 18th, whatever it is, we are
ready to go.

We don't get AIMS results until, | think
I got ny 5th grade Al MS sonetinme around Novenber
That's too late. That's inexcusable. And frankly,
when we tal k about accountability, | think we have to
all be held accountable, and that includes ADE.

Don't put my nane on that.



THE MODERATOR: So nmoney and feedback?

PARTI Cl PANT: Absolutely critical that
we get the feedback, that we get the data, we get it in
some formthat we can break down and that we can
anal yze accordi ng to denographics or quartiles.

It's absolutely inportant we know who
our kids are that are falling far below. But we can

guess on them and we do a pretty good job

Certainly, | think it conmes down to
money. It's really informative hearing fromthe
busi ness community. | certainly agree with a | ot of

the things you say. Not everything.

But | guess ny question for you is --
and |'ve spent nmy entire adult life in public
education, so I'mnot a business person

But | think commobn sense would tell you
that in order to run a successful business, you have to
have capital up front. You have to nake an investnment,
continuing investnent in your business, in your
enpl oyees, your product, in the conmunity.

And we have been held to a very high
standard of accountability. W' re getting higher al
the time. And we |ove that.

And Butterfield and the Marana schoo

district has been used as an exanple by the State as a



school district that has been teaching to standards
since 1996, and the essential skills before that. You
have two schools' representatives here that are both
nati onal (tape inaudi ble) excellence, recognized as two
of the best schools in the United States.

So, accountability, bring it on. But
al so, we need your help. W need your help to go to
the State legislature with us and say, "Were's the
money?" W have sone of the best standards in the
United States, and we are at the very bottom of the
barrel in funding. CQur future, our kids' future

depends on it.

I think -- | heard you say "dial ogue, "
"tal king," "getting together.” | couldn't agree nore.
Because when we operate in isolation -- you know, we're

| ooked at as whiny educators. W're |looking at you
guys and saying, "W're doing the best we can. G ve us
a break."

We need to break that down, and we need
to attack the problemwhere it is in terms of funding,
and that's a hundred nmiles up the freeway.

| have to throw nmy plug in. As an
el ementary principal, | have to disagree on that
el ementary teachers don't teach math. | couldn't

di sagree with you nore. What the elenentary teachers



don't teach is social studies; foreign |anguage that
we're mandated to teach by the State, but don't have
tine to teach; science, sonewhat.

| have to tell ny folks all the tine --
the biggest question | get all the tine is, "W want
our kids to be the very best, but we don't have tinme to
teach everything we want to teach." So nmy fear is that
we | ose a whole part of that kid that we're not
teaching to

What we are teaching is math and
| anguage arts. That nay be all we're teaching a good
part of the tine.

| spent three weeks in Japan, studying
their educational systemin 1998. And fol ks, we don't
want to be Japan. Trust ne.

THE MODERATOR: We've got about a half
hour left.

PARTI CI PANT: | have sonme very practi cal
things 1'lIl tell you quite quickly. It has to do with
noney, (tape inaudible) and incentive.

Money. English teachers already carry
the great burden of skills building in high schools.
They grade 150 papers a day. As everyone knows, (tape
i naudi bl e) English teachers. |[|f students are going to

be successful in reading and witing, they nmust wite



every day.

My first recomendation -- first of all
noney is to retrain and to support teachers.

My first reconmendation is to give every
Engli sh teacher a second grading period. That's one
period to plan, one period to grade, and they'Il stil
t ake work home.

Secondly, cap English classes at 25.
don't have to explain why we would do that.

Third, for retraining, and there needs
to be retraining and retooling for teachers who are not
trained in standards-based instruction. Teachers
shoul d be paid decently to go to (tape inaudible) but
especially if we're going to -- if students are going
to be accountable in 2002 or sonething. W just need
to be retrained now, and they really should have summer
institutes at per diem pay.

Fourth, niddl e school teachers teaching
| anguage arts should be certified in their field. Wat
we have is a |lot of middle school teachers who do PE
and do a couple of |anguage arts classes, so students
come to the high schools without the skills to read and
wite. This will cost noney as well

Tinmely reporting, very inportant to

(tape inaudible).



I would also like to recomrend sonet hi ng
else in terns of administration for the exam and that
is a mdsumrer administration. So students who have --
seniors, for exanple, who have graduated from high
school, didn't pass all three AIMS, would go to a
summrer session and have a State-adm nistered AlM test
after sumer school is over. So they could have got in
and finished after that.

Finally, I wish this were nine. | heard
it last night, but I thought it was wonderful
I ncentive. This should not just be punitive.
Accountability is actually good. |If State
universities, if appropriations could tie schol arships
to successful scores on the AIMS, then this is going to
certainly give it a new face.

W want to keep good students in
Arizona. W give lots of noney to students to stay
here. Wy not attach scholarship funds to success on
the Al MS?

PARTI CIl PANT: My job as a school board
menber, that's what |'ve been elected for, is to do the
best that | can for all children in the state. So |
wanted to apol ogize. | wasn't pinpointing certain
groups of people.

My frustration is that we are not



focusing and trying to educate all groups of people.
And we have a problemw th dropouts. So that's why we
focus on those groups, thinking we want to inprove so
they don't drop out.

We feel the AIMS is negative in the way
it was approached, fromthe top down. It was wong to
start with. |If we started this programat the bottom
you know, started teaching our kids in kindergarten,
1st, 2nd, there would be no problem | believe that
t hey woul d be successful and they woul d graduate and,
you know, do wonderful things.

But because we started at the top down,
those groups of people that are caught in the mddle
are the ones that are paying the price.

So | think that, you know, definitely
noney -- we're always going to the legislature for
noney. But they don't like to give us nobney because,
guote, we don't -- their words, accountability. "Okay.
We'll give you noney. We' Il give you accountability."”

"Well, we'll gladly give you
accountability if you give us nore noney."

But, you know, still, hopefully, with
Proposition 301, we are starting to get there.

Timely reporting is a great tool because

| know that, you know, you |love to get the results back



so you can start the renedial, so you can be ready for
the next school year, so you're not starting behind the
eight ball and always trying to play catch-up. Because
then the kids get frustrated. The teachers get
frustrated. [It's a no-win situation.

What he said about dropping the bar for
this group that had to start at the top and not get al
the proper training, | think will make the kids nore

successful and not put a negativeness on this test

score so that they will keep trying and trying. You
know, we will get to keep kids in school so that they
wi || graduate and be productive citizens and stay in

this state.

Because our goal is -- you know,
definitely, we need to work together with the business
community because, you know, we want to raise the bar
on all levels and make Arizona one of the top

PARTI Cl PANT:  Quickly, that's an
excel l ent point, calling business to task a bit.

| think what you would see, and |'ve
seen this in smaller pieces of the community. Frankly,
| think that business folks are just waiting for sone
sort of programthat will give them outcones.

Ri ght now, | think the perception is,

the conpanies | talk to, "It's fractured. It's broken



Nobody knows what we're going to do with this AIMS

thing. Nobody can agree with anything. W can't get

the funding for it. You know, frankly, |'m not going
to make a significant investnment. |'mnot going to
take the risk unless | feel like I"mgetting an outcone

at the end of the day."

And we've got some harnony in this
state, that everybody's going to march off together
We're going to do this thing. W're going to inplenment
this strategic plan, and at the end of the day I'm
goi ng to have an outcone.

We' ve seen in Arizona, and in Tucson in
particul ar, where business -- when they know there's an
outcone, and their outcone is qualified workers,
they'll say, "Ckay. Here's what |I'mgoing to do."

Pima Col | ege, and |'m speaki ng as Universal Avionics.
This is such a good program The result at the end of
the day is, | can get qualified technicians. Not
graduates fromthe University of Arizona. Not at the
col l ege. Not even college graduates, just a training
program

"I"'mgoing to give you nmy equiprent.

You train themon nmy equipnent. | wll dedicate my HR
staff, help you wwite the curriculumfor what | do.

That's my investnent, because this is quality. At the



end of the day, | want outcone. 1In 12 nonths, ['m
going to start hiring graduates. So that's what |
want . "

Do you ever think we'll get to that
point? And if it's part of AIMS in this conprehensive
revanping, | think you'll see business junping in. But
it's not going to happen until there's agreenent in
this state that this is the direction we're going to
go.

And then if business doesn't junp in,
shame on them | love chastising businesses.

| think we would see it happen. The
busi ness fol ks here, chime inif |I'mwong, because
busi nesses know the investnent it takes to get what
they need, and that's people right now

PARTI Cl PANT: Just one conment ri ght
there. Didn't Burr Brown have a programwith Pim,
where their workers went through Pima before they went
out to Burr Brown?

PARTI Cl PANT: (Tape i naudi bl e) has
anot her programlike that as well, aircraft interior
These are not a college graduate -- necessarily a
col | ege graduate program These are fol ks conmi ng out
earning 15 to $20 an hour.

We have to have fundanental skills, and



unfortunately, they're having to go back and teach too
many of them because we don't invest the right way in
education, in ny opinion.

Maybe what we need to develop is state
and | ocal strike teans. Once the standards are
established, then conprom se the program so we don't
run into the political issue of the superintendent
going away in 24 nmonths or 18 nonths. That is
sonmething to pay attention to. That's inportant on
both parts.

We do see weaknesses. If this nman saw a
weakness in his conmpany, or he saw a weakness in his
conpany, he'd probably go patch it.

We could send a strike team if
necessary, to go do it. So maybe we need to develop a
concept of state and | ocal strike teams that says: |f
we' ve got weaknesses in these test scores, we know this
is what we're striving for, let's deploy a strike team
Let's go find out why. We know we're going to pay
teachers better. We know we're going to invest it. |If
we' re having another problem let's go support that.
Let's get the thing up

Let's not just say, "Ch, you got poor
scores in that school." Let's deploy a strike team of

prof essionals to go support the superintendents and the



t eachers.

And lastly, refocus the curriculumto
the jobs, and if that neans band gets left out of
curriculum so bloody what? So what?

PARTI Cl PANT: Wl --

PARTI Cl PANT: Put the enphasis on

PARTI Cl PANT: Match the curriculumto
t he j obs.

THE MODERATOR: You go next, and then
you, and then you.

PARTI Cl PANT: The key position to
def endi ng band.

THE MODERATOR: W' ve only got 20

m nut es.

PARTI CI PANT: | will keep it tight.
Sonmet hing that hasn't -- actually, a perfect segue into
this.

Sonet hi ng that hasn't been nentioned too
often in this group is community. | said | was wearing

mul tiple hats today, and so now |'m going to be

speaking as the Pina County Interfaith Council, and
feel like I need to explain why they are at the table
and why am 1, as an educator, speaking to that point.

| realized when | introduced nyself, |



didn't introduce nyself as also the president of the
Mar ana Education Association. So |I'malso representing
| abor here.

The Pima County Interfaith Council is a
coalition of faith-based organi zations, as well as
t eacher associations, education associations, and is a
broad- based community activist organization. It is a
group of people that conme together from across the
comunity for comon concerns.

And, of course, this education issue is
a fundanental common concern.

Soneone mentioned conversation, and
that's exactly what we are about, is getting in
conversation with the business community, with parents,
with all segnents, all stakeholders. And we've had
conversations with himnmany tines, he's been a strong
supporter of this group.

And what we -- what | totally agree with
is, this takes conversation, not just anong the
educators, which we tend to do a |lot, not just anobng
t he busi ness comunity. And we need to start
hearing -- but we left out one inportant one, which is
t he parents.

Research shows tine and tinme again that

when parents are invested in the conmunity, invested in



t he school, test scores go up

I"'min the trenches every day, and
have been in the trenches on and off for over 30 years.
My mother lived in the trenches for 25 years before
that, and her father before that. W have a | ong
hi story of in the trenches.

What | amteaching ny English class is a
ot different than what was expected 30 years ago. |
spent one period this week dealing with suicide
prevention. It is an issue we have to deal with.
spent over a week last year in dealing with abstinence
and teen pregnancy. It was required. Layers and
| ayers of requirenents laid on this (tape inaudible)

cone from society.

And we can't -- you nentioned that we
have to | ook at society and -- as ny husband says,
don't go global on me -- and obviously, we aren't going

to sit at this table and change society. But we can
create conversations that do |lead to those changes.

So | definitely wanted to bring up
one -- this is kind of a serendipitous thing. W three
didn't know we were going to be here.

We were in Austin, Texas, a week ago
exploring the Alliance school system which is a

programin Texas where State funds are invested and can



be applied for creating innovative community prograns.
And one of those prograns that has been i mensely
successful is the Alliance schools. And what Alliance
schools sinply does is involve the community in the
school .

In every situation, they have seen
bottom|line schools go to top schools, as far as test
scores, because the stakehol ders have sonething to say
about it.

So | would like to really encourage us
to | ook at sone of those, rather than just beconi ng
taskmasters to get these three exans passed. W begin
to look at nore creative ways that we are creating
citizens, and we are then getting those citizens into a
wor kpl ace

You had nentioned a job program and
am guessing it's Job Cap. You're getting people out --
wor kers out of --

PARTI Cl PANT: One of them

PARTI Cl PANT: One of them And Job Cap
canme about because of Pima County Interfaith Council
coalition of people coming fromdifferent wal ks, that
saw a need and stepped into that.

So I'mgoing to go back to what you

sai d, conversation. W have to begin these



conversations, conversations between the business
community, parents, and teachers.

You were part of an econom c summit that
Pima County Interfaith Council sponsored some years
back, which was just exactly that, getting the top
busi ness people in the community, sitting down with
each other and coming up with some answers.

THE MODERATOR: We've got to go to you
now.

PARTI CI PANT: I'mgoing to talk a little
bit about the inmediate needs. | agree with us needing
to work with community and work with business.

And | think your ideas are very valid,
and your concerns are very valid. And | couldn't agree
with you nore.

I think standards are one of the best
things that's happened to us in a long tine, and | do
think that we need to keep the energy of AIMS, because
as a staff developer, | can see a difference in the
i nterest and the push towards inproving education in
this state, and | think it's very valuable to us.

But as | |look at the people I work with
and our inmmedi ate needs, let's say, our next five-year
needs to get these kids on board.

Sonme of ny suggestions: First of all, |



agree with everyone in the room Funding is critical

It's inportant. | knowit's a very difficult thing for
the State Departnent as an isolated entity. It takes
the legislature. It takes us putting pressure on the

| egislature to get this funding where we need to have
it to have these qualified people.

But if we live in areal-life situation
day to day in our schools right now, these are the
things that | see happening. | see everyone training
and trying to bring teachers on board with standards.

But | al so know there's not the
qual i fied people out there to do that training. | know
that there's a lot of isolated training going on, and
there isn't that in-depth followthrough to actually
make a change. There isn't that evaluation to say,
"Okay. This is where our staff is. Let's look at this
evaluation. This is what we still need.”

It saddened ne very, very much this week
to hear what one of ny large districts did in ny
county. They wanted to do six-trades training. The
district office mandated six-trades training. Well
i nstead of them going and bringing in this very
high-qualified training, it was the principal who went
out and read the manual that had been given two years

ago at the State Departnment AIMS and got up there in



front of themfor two hours, and they had a six-trades
training. |I'msorry, folks, that isn't going to change
anybody.

And last, there is qualified solid
programs in place. And sonme things that | could
suggest that could take place is, first of all, maybe
the State Departnent could train sone very high
qual i fied people that could work with our districts to
do trainers of trainers. So we can go in and we can do
four or five tinmes six trades, or four or five times on
t hese mat h st andards.

| look for trainers all the time for
junior high and high school. It's very difficult for
me to find fol ks that have the expertise to train the
teachers. And | think it's a void that we're seeing.
Those people that are excellent and very good, they're
bei ng overworked and they're being overstressed.

My best trainers for classroomteachers
that are doing this on Saturdays and nights, in
addition to their jobs, these people are going to burn
out on us and we're even going to | ose them

So | think if the State can provide us
with sonme very high quality people to come in and do
trainers of trainers within our county offices and

within our districts, | think that would very nuch



benefit the nove that we're trying to nove toward.

Because | think AIMS is a good idea, and
I would be the last one to say the we should renove it.
But | think we need to get this thing in notion. And
if we |look at reality, we have a huge deficit in the
nunber of teachers we're going to be hiring this com ng
year. How many of those fol ks are going to know Al M5?

In a personal story, through ny 15 years
of teaching and different substitutes coming in and
taki ng over ny class, sone of the substitutes who |
woul d not invite back into ny classes are now teachers.
You know why? It isn't because principals or the
superintendents wanted to hire those people. There's
nobody el se out there to hire. They have to have
sonmebody in those classroons, and they can't have
cl assroons of 50 kids per one teacher

So we need to | ook at sonme of those
i mredi ate energent needs and start working on those to
be able to nove forward.

Thank you.

PARTI CI PANT: | just want -- everything
t hat she said about the changes needed in the English
classroom | want that to happen

In addition to that, she said people

teaching at the nmiddle school |evel, teaching | anguage



arts, and al so mat hematics, they need to be qualified.
I would Iike to push that down a little bit further

El ementary teachers need to have content know edge,
because what happens is that we teach what we're
confortable with and what we know.

And if we don't have the content
knowl edge in the teaching of reading, the teaching of
writing, the teaching of mathematics, that we don't
have, we end up using a textbook, and that's not good.
Dependi ng on the textbook.

A second thing I'd like to talk about is
cleaning up the inplenmentation of AIMS. Right now, |
t hi nk our schools have been very, very generous and
very, very conpliant in the time that it takes and the
scranbling that we've had to make in order to inplenent
this test.

Nobody has any idea what happens at a
school when you have to stop for three days to field
test in October, test in February, test again in Apri
and May. It's a nmess. The teachers, the principals
scranble. The teachers scranmble. And when you wal k
in, it's smooth right now, but nobody has any idea what
happens to make that snooth.

And the third thing | would like to

suggest is a relationship that the State Departnent has



with us. | think we could have a better rel ationship.
I think the State Departnent of Education in Arizona
needs to realize that we are not the eneny. The
schools are not the enemy. W are trying to do what
has been required of us. W would like to be
support ed.

| think publishing premature results in
t he papers and then bl am ng, bad-nouthing educators,
don't think that is good. | don't think it nakes for
good rel ati onshi ps.

| think if we're going to publish
results, let's publish good results. The public can
understand and that it's not punitive. Let's work
together to nmake this something good for our students,
for our community.

PARTI Cl PANT: | salute the facilitator

for the good job she's done today. She's kept things

noving well. Well done.
I think that we've all |earned sonething
here. If | had a clone or a stanp where | could invent

aldimClick, a Bill Estes, a Dorothy Finley, or a Don
Di amond and have every student be them 20 years later
we'd have an extrenely successful comunity.

But | also believe in diversity. |

chal l enge the State Departnent on that (tape inaudible)



the State Departnment is only doing what the politicians
want themto do. And | think they're caught between a
rock and a hard place. The politicians want to pl ease
the public; and the teachers, they bear the brunt.

I think we need to diversify AlIMS and
reexam ne education. You know, not everybody's going
to go to Harvard. | know (tape inaudible) has a great
autonotive programthat we're involved in. | think Bob
Jenson needs to be involved in these prograns because
of the prograns he has.

My point is this. | think there's a
tremendous opportunity here to see frontiers, not
borders. | think there's a trenmendous opportunity

here. You know, when we started (tape inaudible) we

said, "Let's get a npodel." Ildeas are great.
I npl enentation is tough. "Let's get a nodel. Let's
isolate a nodel." And I'Il be accountable.

I will get sone business |leaders in a

roomw th some educators. Let's choose a district, or
a collection of districts. Let's get sonme professiona
devel opnent for those kids who may be a little nore
left side of the brain than right side of the brain
because | think they' re as val uable.

And God knows we need diversity.

Goodness knows we need a conplex, diverse skill base to



attract the new econony. Let's go forward.

PARTICIPANT: |'mgoing to junp rea
quick. As part of that, | think -- that's an excellent
i dea, and | think we ought to |ook at the best
practi ces outside.

|'ve been to Ottawa, no better
technol ogy capital in the world. Otawa would do a
great job in training people and students as well. |
think that's an outstandi ng idea.

THE MODERATOR: Thank you.

PARTI CI PANT: | want to clarify
sonmet hing that was said about entrance requirenments for
t he university.

Not only do you not have to have a
di pl oma, but the university systemin Arizona grants
unqual i fi ed entrance to students who take specific
courses and earn a specific grade.

So if you take a certain |ist of
cl asses, as prescribed by the university, and score --
and get a certain grade |level in those courses, you
automatically can go to ASU, U of A, or NAU

However, that same student coul d,
theoretically, not get a diploma. It seens disjointed
that the sane state would say you have unqualified

entrance to our universities, but you don't have a



di pl oma.

Goi ng back to this, the point that |
made earlier about not putting people in a corner. Wy
not, instead of saying AIMS is the only route, you can
al so get your diploma -- you neet the AIMS
requi renents, so to speak, if you gain unqualified
entrance into a university?

So for the parents that said, "My child
is just test phobic and cannot pass those tests,"” we
say, "Fine. Take the university-prescribed courses,
get the grades, and you will also neet that criteria."

And then, | think sonebody el se
nmentioned the idea of incentives is critical. There is
no value to doing really well on these tests.

New York does a regent's exam They
have regent's schol arshi ps.

We have a critical need for both math
and science people, both in industry and in schools.

Drives ny crazy, one of ny daughters,
who's an excellent math student, is going to do
sonmet hing el se because it's nore convenient.

Nunber one -- | think | read the other
day the nunmber one major in college in the United
States today is recreation admnistration. And in the

Asi an countries, it's math and sci ence.



Why can't we say that kids who do really
well on math in the AIMS get a scholarship to an
Arizona university, just automatic? You score above a
certain level, you get a tuition-free adnmttance to a
uni versity, continuing -- assumng you go on to that.

And then, one |last issue in terns of
what shoul d be done before this is all over. This is a
subj ect that people don't like to talk about, but the
reality is that even though we all |ike outcones, and
under st and exactly what you were saying, we' re not
buil ding wi dgets in schools. W have people in
school s, kids in schools.

There's a cluster of kids -- al nost
every school district now is doing some kind of program
for those students who have failure. And | tell you,
there's a whole group of kids in our society who are
really nessed up. They're struggling with just
surviving day to day.

And all that this is going to do is give
them one nore failure and one nore notivation to go do
sonmething terrible. W cannot just -- we don't have
di sposabl e kids, | hope, in this society. W've got --
we cannot ignore that.

There has to be sone kind of plan for

that group that aren't going to pass AlMS and who are



just barely hanging on to life.

PARTI Cl PANT: Kids are the nost
renewabl e resource the United States has. |t just
takes a man, a wonman, and nine nonths.

PARTI CI PANT: | would like to say
sonmet hi ng about the qualifications.

| know it's inmportant to have qualified
people in the middle schools to be able to teach. But
we have to be careful on what we call qualifications.
Sonme of your best math teachers aren't math people.

But yet, they can have a way of getting across to kids
the mat hematics that was unclear to them

| agree with you, we need to put nore
enphasis into the teaching of the subject, not the
subject itself. W have many high school math teachers
out there that are nore than qualified to teach math.
However, they can't get it across to their kids. So,
to me, they're qualified, but yet they're not
qualifi ed.

So we have to be careful of what we
consi der qualifications.

PARTI Cl PANT: Content know edge. They
need content know edge.

PARTI Cl PANT: But even then, the content

know edge of mathematics, if they can't get it across



to their kids, it's not doing any good.

THE MODERATOR: A couple of |ast
coment s?

Did you have a statenent you wanted to
make?

PARTI Cl PANT: Measuring readi ng,
writing, and arithnmetic is not what schools are al
about. W have a huge mandate to create functiona
citizens who care about each other and who are capable

of being in a denocracy.

Al M5 does not neasure those things. It
doesn't neasure critical thinking. It doesn't neasure
probl em solving. It doesn't nmeasure communi cation

It's a great baseline. But if high schools decide that
all we're about is putting out AIMS graduates, we're
going to do a huge disservice to our society.

All of us are walking that tightrope
about, how do we nurture our students' interest in fine
arts and clubs and vol unteer and service work? \Where
does that go when kids are stressing about studying for
the AIMS test?

So, AIMS is only one piece of the
education puzzle, and we don't want to abandon the
whol e devel opnent of the child in order to place that

person in a job.



THE MODERATOR: Last conmment ?

PARTI CI PANT: | have a question, and
don't know the answer to this because | don't have a
seni or in high school yet.

VWhat happens to the seniors that do not
pass the AIMS test? Does anybody know what happens?

PARTI Cl PANT: W haven't gotten to that

poi nt yet.

PARTI Cl PANT: No one has gotten to that
poi nt yet?

PARTI Cl PANT:  Not until 2002.

PARTI Cl PANT:  So we don't know the
answer .

PARTI Cl PANT: The students can return to
school, if they want to, the follow ng year. Arizona
provides a free public education. |f students are

notivated, they can return to high school the follow ng
year.

THE MODERATOR: 1'd like to thank you
all for your input this norning. W' re going to be out
of tinme here. | promsed that |I'd keep you all on
schedul e.

There's so much to discuss. This
di scussion could go on forever.

Your recommendati ons are val uabl e and



will be taken forward to the Board. And hopefully some
of the dialogue that's begun here will be able to be
continued in other foruns in the community.

So we really thank you and appreciate
your input, and | hope you have a great rest of the
day.

(End of tape.)






